Paranet Mini Tour:
Right Size Tooling ...
Brass Light Gallery’s Journey

“IDEAS. JUST IN TIME”
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Brass Light Gallery has used impressive lean techniques in order to make drastic improvements in
their operations metrics including:

Spray Coating Usage Dropped 20.4%
Typical Product Velocity Improved from 2 Weeks to 2 Hours

Brass Light Gallery learned how important it is to simplify things, and how many times
simplification proves much harder than complication when it comes to processes and operations.

Come see where they were and how they have gotten to the current state using Right Size Tooling.
A few examples of the things you can expect to see on the tour would include:

e One Piece Flow - The Ultimate Goal

o Culture Struggles and Mentality Shift - Simplifying Can Be Mistaken as Threatening
o Supply Chain Evaluation - New Perspectives and Relationships

Registration and More for Brass Light Gallery Mini Tour



http://www.paranetgroup.com/
http://calendar.paranetgroup.com/index.cfm?act=event.view&event_id=663
http://www.syati.com/
http://www.pentvia.com/

