BIOGRAPHY OF JERRY MCCORMICK

Retired Vice President of Manufacturing for Milwaukee Electric
Tool, Jerry McCormick has been a nationally recognized authority
on lean production through cellular manufacturing and all its
components for the past several years. While at Milwaukee
Electric Tool, they were Winner of Industry Week Magazine
“Best Plants Award” and “Shingo Prize Award”. Jerry has
over 30 years managing all aspects of manufacturing operations.
Results include reduction of production lead-time by 90%,
inventory by 50%, manufacturing space requirements by 30% and
productivity improvement of 10% per year. Jerry is now President
of J.D. McCormick and Associates is a consulting firm

specializing in Kaizen and Cellular Manufacturing Systems.



